EXECUTIVE SUMMARY REPORT

Van Matre Encompass Health — Rockford Refresh
January 24, 2020

What’s New?
Good morning and welcome to our weekly executive summary report! Our week onsite consisted of framing the new walls in Dialysis,

removing the remaining flooring in ALL of phase 1, skimming and priming walls in the patient area of phase 1, and roughing in MEPS in

the Dialysis walls. We are well on our way in Phase 1 but are waiting on our sink variance. Have a great weekend!
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Coming Up in the Week Ahead:
* Finish coating walls

* Installing new ceiling tiles

* Installing wall protection
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CONCRETE! The original use of concrete has been traced back to ancient Egypt, used as an infill material
& for the pyramids. Concrete is used twice as much in construction than all other building materials like
@° reinforcement, timber, steel, etc. In addition, concrete is the 2" most consumed substance in the world-
.@ behind water. The industry alone is worth over $37 billion, and it employs more than 2 million employees
in the United States. About 10 billion tons of concrete are produced every year!!
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Questions? Contact: Project Manager, Peter Schmeling — 815.262.7317, PeterS@SchmelingConstruction.com

Superintendent, Kyle Lundberg— 815.298.1031, KyleL@SchmelingConstruction.com BUILDING ON PRINCIPLES
SINCE 1903
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